Advice Workforce Development Programme

Pay and Conditions Research

Previous research found low wages, job security, well-
being/burnout as key challenges to improve retention

Objectives of this research were to produce two reports on:

» Pay in the sector, including recommendations and a draft pay
scale

» Working conditions and benefits, and how they could be
improved \
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» 20% of advisors/caseworkers are on
temporary contracts compared to 5% of the
UK workforce.

Limited opportunities for professional dev I 34%
Emotionally challenging cases I 43%
High caseload/workload S ————— 51%
Job security/funding concerns I 53%
Levelsof pay I 55%
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Top five aspects people enjoy

Community engagement I 413%
Positive organisational culture I 45%
Flexibility and work-life balance I 46%
Supportive management I 46%
Making a positive impact I 55%
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People like making a difference and
value work-life balance

Top three benefits
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But high workload/lack of time a challenge
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» Nearly half of workers reported regularly = Strongly disagree
working overtime, with the majority saying
they were not fairly paid for all the
overtime they worked.




Career progression is critical but requires

cooperation

Pay and Benefits - unhappy
Pay and Benefits - happy
Work-life balance - unhappy

Work-life balance - happy
Training and career progression -

unhappy

Training and career progression -
happy
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Career progression

| have good opportunities for professional
growth

encouraged and supported

| have a clear understanding of my career
path within my organisation
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Barriers to career progression

Size/structure of organisation NN 510
Insecure orinadequate funding NG 0%
Affordability / availability of training I 13%
Time fortraining / mentoring M 9%
Other I 10%
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What can be done?

Herzberg's
Job Dissatisfaction Two-Factor Job Satisfaction
Principles

~Improving the

mot lvmm m ors Influenced by
Motivator

Factors

Make pay “fair enough”

Improve flexibility /work-life balance

increases
m Reduce unnecessary stresses

Increase collaboration

Working conditions

Coworker relations

Policies and rules

Supervisor quality ~ decreases

Base wage, salary job dissatistaction = Advancement
O N O = Personal growth

= Achievement

vV v v Vv VvV

= Recognition
= Responsibility
= Work itself

Make time!
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Any questions?




Discussion 1:

How can we free up staff time (for leave,
training, wellbeing, etc.)?




Discussion 2:

Is it feasible to establish a sector-wide
approach to career progression, and if so,
what would it look like?
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